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The Business
Challenge

Surrey County Council is the most
densely populated Shire County in
England with a population of 1.1
million people. The County is run
by a two-tier system, comprising
the County Council and 11
district/borough councils, with an
annual budget of around £1 billion
to provide services to the
population of Surrey.

The Council's Domino
environment grew significantly in
the past 5 years, and with this
growth came a number of
administrative and infrastructure
issues. For instance, the Council
had old servers located in several
locations throughout the County
that were failing and causing large
amounts of downtime. Domino
administration became impossible
to manage and increasingly costly.
As a result, the confidence of the
Council's user community in
Domino was declining.

To improve service and reduce the
cost of their infrastructure and
maintenance, the Council decided
to implement a highperformance
platform on more robust
hardware, migrate to a new
operating system, and consolidate
servers in a single, centralized
location. As part of this
infrastructure project, the Council
decided to augment their
administrative effort. Surrey
County Council evaluated
ServerAdmin Plus from Axceler
and Intelliware® from Candle
Corporation (acquired by IBM in
June 2004) for the server
consolidation project. The Council
selected ServerAdmin Plus
because it enabled them to clean
up their Lotus environment prior
to the server consolidation, find
inactive databases as well as
unused and orphaned mail files,
and thereby save valuable time.

The Axceler Solution

ServerAdmin Plus allowed Surrey
Council to perform essential
analysis to their Notes
infrastructure in preparation for
their server consolidation project.
They were able to clean up
obsolete ACL entries and identify
which applications were heavily
used within the Council, as well as
easily identify the inactive
applications and email files to be
archived.

CASE STUDY

Benefits of
ServerAdmin Plus

Significantly reduce the
time required to
administer routine tasks
within Lotus Domino

Gain better control of your
Lotus Notes and Domino
environment

Improve overall security by
better tracking and
managing administrative
access to key databases

Improve control over
administrative policies and
avoid costly errors

Prevent costly problems
within your environment
by identifying them before
they can do damage

Streamline and quicken
your organization’s
decision making by sharing
environmental analysis
with others

Improve / upgrade your
environment without
interrupting end users or
waiting for them to act

Manage large Notes and
Domino deployments in
less time

“Our consolidation
project ran incredibly
smoothly.”

Steve Mabey
Senior Notes Consultant



Moving Forward:
Taking Advantage Of
ServerAdmin Plus

The Council initially purchased
ServerAdmin Plus for their server
consolidation project. Now that the
project issuccessfully completed,
Surrey is taking advantage of other
powerful capabilities of ServerAdmin
Plus for more advancedadministration
processes. For instance, the Council
uses ServerAdmin Plus’ Pro Manager
to run a number of automatedreports
daily and weekly, including running
checks on databases to monitor ACLs,
monitoring for databases that
haven'tbeen used in 3 months, and
monitoring the servers. "The
overnight reports are imported into
Excel to record what needsto be done
instead of trawling through hundreds
of pages," commented Steve Mabey.
"Using the Pro Manager
inServerAdmin Plus has made us
aware of other things in the
infrastructure that needed our
attention that we wouldn't
haveotherwise found. The result is a
much cleaner and more reliable
system."

The Results

With the new hardware and operating
system in place, and the initial
analysis work completed using
ServerAdmin Plus, the Council started
the process of centralizing and
consolidating applications and mail
files. ServerAdmin Plus enabled
Surrey County Council to move mail
files and applications seamlessly to
end users, along with the associated
end-user client changes. Desktop
icons, replication information, and
connection and location documents
were automatically updated. The
consolidation project ran incredibly
smoothly. We moved everyone in
controlled groups, by business unit.
We did two to three runs a week in
small batches of fifty to several
hundred. Each batch ran overnight,
and the work was completed when we
arrived the next morning - requiring
about an hour a day to tidy up loose
ends," commented Steve Mabey,
senior Notes consultant, Surrey
County Council.

Surrey County Council consolidated
eighteen servers down to twelve
centrally located and managed
servers. The reduction of servers
provided an immediate benefit of cost
savings on maintenance and
administration. The resilience and
level of service is greatly improved,
and management and users are
pleased with the improved service.
Previously there were hours or days of
unplanned downtime as opposed to
only a few minutes a month today. The
Notes team now has time to focus on
other projects to support the Council.
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